
HYBRID CULTURE:
How to Turn Challenges into Growth Opportunities.
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 The “office” as we know it has 
progressed toward a hybrid model, 
and the recent pandemic drove an 
acceleration toward broader adoption. 
Companies are planning for the new 
normal, and seeking harmony between 
on-site and remote work.  
To be successful, leaders must focus 
not only on tools, policies, and process, 
but on the culture that drives their 
business success. 
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You’re not alone when it comes  
to wanting to seize the moment 
of change in order to transform 
your workforce for the better. 

Only 1% of HR leaders 
(surveyed by Gartner) said they expect all of their 
workers to return to work full time in the office.

The positive sentiment around hybrid work is echoed 
by employees: 83% of nearly 10K workers surveyed 
say they prefer a hybrid model. The majority of 
employees surveyed feel strongly about continuing  
to work remotely at least a quarter of the time.  
Some choose to go into the office as a haven for 
focus and bonding with others in person, while 
others may prefer their at-home arrangement for 
getting things done without commuting or common 
in-office interruptions. 

The increase in productivity among hybrid workers 
is palpable. Nearly two-thirds of high-revenue-
growth companies have implemented “productivity 
anywhere” models, where employees can decide 
whether to remotely or at the office.

Beyond being productive, what if 
your employees could be happy?

Are you still in the planning phase of your hybrid 
model? That’s a great place to be right now. While 
things are in flux, take advantage of this time to  
seek input from team members at all levels. 

TIP: 
   Conduct a pulse survey about employees’  
experiences working remotely thus far and what 
the ideal future state would look like for them. 

When people feel included in major decisions  
that affect their daily lives, they are more likely 
to react positively and go with the flow rather  
than resisting change. 

The key is to remain flexible, especially toward  
the beginning, in order to maintain trust and avoid 
losing talent. A culture of flexibility is proven to  
drive retention, productivity and cost-efficiency. 
Hybrid work has been on its way for some time  
now, but the pandemic has certainly accelerated  
its course. From work-life balance to productivity 
benefits to saving energy by reducing commutes, 
many companies were already considering a hybrid 
work approach. 

To Hybrid or not To Hybrid?
It’s not a question anymore.
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Luckily, culture isn’t limited 
to the walls of an office. 
When teams are grounded  
in common beliefs, they  
can thrive equally online  
and offline.
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While there are many advantages 
to splitting your workforce among 
remote and on-site settings, 
there’s a delicate balance to strike 
to maintain a positive culture. 

It’s no wonder that many leaders are daunted by the 
challenges of implementing a hybrid culture. 30% of 
leaders are concerned about maintaining corporate 
culture in a “hybrid workforce” model. Luckily, culture 
isn’t limited to the walls of an office. When teams are 
grounded in common beliefs, they can thrive equally 
online and offline.

People are naturally comforted by confidence, so 
if you feel good about your hybrid plan then so will 
your team. It’s important to keep in mind different 
perspectives and varying levels of anxiety that people 
may be shy to share. As a leader, being empathetic 
and listening to concerns contribute greatly to  
team stability.

Pre-pandemic 5% of workers in America were working at home.  
That number spiked to 60% in spring of 2020.  

Source:  economist.com/special-report/2021/04/08/the-rise-of-working-from-home 

Build confidence and  
trust through flexibility.
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We define accountability as a personal  choice to rise above 

circumstances and demonstrate the ownership necessary to 

achieve key results — acting on the responsibilities  given to you. 

People managers at all organizations play an essential  
role in creating a culture of accountability. To achieve this 
in a hybrid culture, managers need to ensure all employees 
agree with the goals and strategy being set and that 
they’re actively involved in working towards those goals. 

Hybrid work requires 
accountability, not  
micromanagement. 
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the impression that everyone is still remote - this 
visibility helps keep everyone engaged. The process 
of more proactively giving and receiving feedback 
bolsters feelings of trust and inclusiveness.

       TIP:
   Seek feedback in addition to giving it, and do so  
with remote workers as often as with employees 
on-site. 

 In addition to having goals clearly defined, a  
process of constantly giving and receiving feedback 
in a hybrid culture helps managers adjust priorities 
and helps employees grow in a way to produce  
their best work.

Inclusivity: It is crucial to keep a level playing
field between remote and on-site individuals and 
teams. For example, the opinions of on-site workers 
tend to have a greater weight on decisions made. 
Seeking out and acting on the opinions of remote 
workers lets them know their voice counts too. If 
your entire workforce feels truly valued and that 
their perspectives are being considered, they will 
be more on board with the strategy in place and 
incentivized to go the extra mile toward not only  
their goals but the organization’s key results as well.

Let’s explore how this 
touches on several aspects 
of leadership:

Empathy: Certain employees may be cautious
about their return to an office due to safety concerns 
and wondering about accessibility of leadership.  
(e.g., is my manager going to be around for support?) 
Employees who feel their health and safety are 
a priority for the organization are more likely to 
be comfortable spending time at the workplace. 
Similarly, knowing managers are accessible at the 
workplace helps them feel confident about receiving 
timely support, which in turn can boost productivity. 
New hires working remotely are 20% more reliant 
on their managers during the on-boarding process 
and 1.2x more likely to feel their work is connected 
to their team’s success in an environment with 
accessible leadership. Having them on-board on-site 
or creating a virtual on-boarding process with more 
manager touch-points would get them situated in 
their roles faster and help with defining their goals, 
beliefs, and actions.

Communication: Over 90% of employees
think that their leaders lack communication skills. 
In hybrid cultures, people tend to communicate 
across email, instant messaging, and video meetings 
— how people understand one another or ideas 
being shared depends on the way communication 
is managed. For example, instant messaging makes 
sense for quick updates and brainstorming, email 
is great for official announcements and presenting 
deliverables, and video meetings are ideal for having 
detailed discussions or sharing anything visual. 
Encouraging everyone (even those in the office) 
to turn on their video can give remote workers 
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We believe every organization has the opportunity  
to unleash the power of culture to inspire your people 
and help them reach their full potential. When this power 
is aligned with your business vision and strategy the 
business impact is both measurably greater and can  
be felt by nearly everyone. We’ve had the opportunity  
to help thousands of brands embrace and  
design a resilient, empowered culture and we  
know that individual alignment to culture is a  
continuum. The more open and people-focused,  
the greater the impact. The more self-serving  
and financial growth at any cost, the lower the  
long-term impact. While pure financial growth  
can be achieved, without consideration of  
“mindset proximity” to THE work, the lower  
the likelihood of long-term business and  
people impact.

Own your growth.
An empowered hybrid culture is one that 
allows people to thrive in an environment 
where goals and ownership are clearly 
defined and understood. 



Our Culture Solutions:
Accountability Builder
Creating a culture of accountability and empowerment helps to ensure strong 
elements of empathy, communication, and inclusivity among teams. This 
interactive workshop has proven to help teams take initiative in identifying gaps 
or problems and then go about finding  and implementing solutions (even 
unrelated to their own work). In  doing so, they  align with the organization’s 
strategy and get involved  in the actions needed for the organization to achieve 
its goals.

 Leadership Builder
In a hybrid model, people managers need support to implement new tools and 
approaches that strengthen the bonds between their team while ensuring that 
the team is inspired to do their best work. This workshop helps people 
managers engage deeply with their teams and create experiences that connect 
to your organization’s key results.

Steps to Accountability

SEE IT.
The first step – Above the line, is often 
the most difficult to take. It is the  

willingness to acknowledge reality. 

OWN IT. 
Is a choice to be personally invested 
in achieving desired results.

SOLVE IT. 
A commitment to keep asking, 
“What else can I do? 
Until the results are achieved!

DO IT. 
The resolve to follow through 
and execute on solutions.
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SEE IT.

SOLVE IT.

OWN IT.

DO IT.

https://www.partnersinleadership.com/accountability-builder/
https://www.partnersinleadership.com/leadership-builder/


About DOOR International
DOOR Training & Consulting is your global training, coaching and solution provider operating in over 45 countries. 
We are dedicated to, and passionate about, improving the performance and effectiveness of leaders, teams and 
organizations. Established 1981 in The Netherlands, our global network of over 500 facilitators, coaches and 
consultants, allows you, our customer, to benefit from local excellence through our tailored training programs 
delivered by local professionals. You will experience that DOOR facilitators and consultants are passionate about 
helping companies translate strategies into results on a global scale. 

DOOR’s global partnership with Culture Partners© makes us the world’s premier provider of Accountability 
training solutions. Nearly half of the companies included in the Fortune 500 list, have been applying Culture 
Partner’s award winning curricula. Culture Partner’s clients utilize these principles to achieve their key 
organizational results, such as increasing revenues and profitability, reducing costs, and successfully implementing 
major organizational initiatives. The Accountability solutions cover different dimensions of expertise touching a 
specific targeted population up to company-wide engagements reflected in cultural transformations. 

Our core capabilities are:

- Culture Transformation projects based on accountability principles 
- Training content design and development
- Global training delivery (leadership, sales and personal development - face to face and virtual solutions) in            
--local languages and/or English
- Training needs analysis
- Global training administration and logistics 

results on a global scale and strive to be a true solution provider for our customers by understanding their needs, 
business strategy and structures. Together with our global strategic network, we offer over 100 training and 
development programs, designed to meet the latest standards and current needs of our clients worldwide. 

Follow us on Instagram https://www.instagram.com/door_training_consulting/ 

Learn more at 

Lets connect on 

www.doortraining.com

https://www.linkedin.com/company/door-international/
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About Culture Partners
For over three decades, we have helped thousands of brands to embrace 

the power of culture. Our easy-to-follow, yet powerful models serve as 

both a blueprint and process to create an engaged, empowered, and 

aligned culture through accountability. 

Unleash the power of culture. Inspire your people to reach their full 

potential. Ignite your organization’s source of self-empowered growth. 

Contact us to learn more about managing your hybrid culture.

Research data sources:    
1 Forbes.com/sites/briannawiest/2020/09/11/remote-work-shown-to-significantly-improve-mental-health-80-prefer-flex-options-post-pandemic/?sh=7c3bc0da45d4  
2  Gartner via HR Drive, https://www.hrdive.com/news/gartner-over-80-of-company-leaders-plan-to-permit-remote-work-after-pande/581744  
3  Gartner via HR Drive, https://www.hrdive.com/news/gartner-over-80-of-company-leaders-plan-to-permit-remote-work-after-pande/581744 
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Learn more at:   http://www.culture.io

Lets Connect on  www.linkedin.com/company/culturepartners/

www.partnersinleadership.com
www.linkedin.com/company/partnersinleadership

	Blank Page
	Blank Page
	Blank Page
	Blank Page



