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For Intermediate Level

G 30

100 Minutes

Learning
Objectives

+ Explore role of
leadership clarity
during uncertain
times

+ Understand clarity
mindset and
behaviors

+ Develop strategies to
enhance clarity using
relevant tools and
tips

Learning Modules

+ Clarity on clarity - meaning, need and + Seeking and providing clarity

correlation to leadership

+ Five disciplines of clarity - purpose, role,

strategy, task and action

Clarity During
Uncertain Times

Learning Tools

+ Facilitator driven
discussions
Individual reflections
Group exercises

Self - assessment
Tips and tools

Action plans

Video based
discussion

+ + + + + +

training consulting
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Your Takeaways

+ Lead with clarity of
thought

+ Communicate
authentically in order
to engage

+ Enhance your
credibility

+ Clarity killers

+ Communication clarity - preparing for critical

communication
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+ Clarity checklist

Contact us
T +49 (0) 611157 59 00 E info@doortraining.com




