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Managing Team

>
<
©
*
n
;l
<

rc\?\ For Intermediate Level

@ 100 Minutes

Learning
Objectives

+ Explore the essence of
diversity and related
elements

+ Assess one’s diversity
mindset and behaviors

+ Gain effective
strategies for
managing diversity in
your team
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Meaning and elements of diversity
Benefits of diversity in workplace

Mindset of a diversity embracer

Learning Tools

+ Facilitator driven
discussions
Individual reflections

+ Shared stories and
anecdotes
Video discussions
Group exercises

training consulting
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Your Takeaways

+ Communicate
effectively within a
diverse team.

+ Remove barriers to
diversity in your
team

+ Tips and strategies to
enhance and
encourage diversity
within team

Learning Modules

Approaches to managing diversity

+ Tips to manage diverse teams
+ Managing barriers/derailers to diversity

+ Action plan
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